Adrian Addesso

Phone: +54 011 66809685 (Mobile) | Email: adrian.addesso@gmail.com
Top Skills: Project Management, Product Management, Team Leadership

Languages: English: Full Professional | Spanish: Native or Bilingual

Summary

| am a Project & Program Manager with 17+ years of experience in Web2 and 3+ years as a
Product and Project Manager in the Blockchain space.

Skills:

Project, Program, and Product Management

Waterfall and Agile methodologies

Team leadership, mentoring, and training

Account management for clients and partners

Internal and user-facing documentation and processes
Community-oriented mindset

I have worked across industries including Blockchain, Al, Fintech, Software Development,
Private Banking, Oil & Gas, Non-Profits, and Web Design.

I have been a core contributor to PieDAO and AuxoFi and a team member of AtlasAxis,
supporting the MakerDAO-to-Sky.money migration.

| have advanced English proficiency and expertise in both waterfall (PMI/PMP) and Agile
methodologies (Scrum/Kanban/Scrumban). | have also been involved in community-building
initiatives, speaking at ETHLatam 2022 and hosting community events in Buenos Aires
(2022) and Lisbon (2021).

| am proficient in tools such as Atlassian (Jira, JSM, Confluence, Trello), Notion, Google
Suite, MS Office, Figma, Miro, Mirror, Etherscan, Medium, Discord, POAP Design, Galxe,
Discourse, Tally, Snapshot, Dune Analytics, Signal, Telegram, Slack, and Al-powered tools.

| have basic knowledge of HTML, CSS, JavaScript, and Java, and | am currently studying to
become a Full-Stack Programmer Analyst at ORT Technology Institute.

Experience



Rather Labs, Inc — Technical Project Manager

November 2024 - Present (5 months) — Remote

e Managed the inception-to-proposal phase of two blockchain projects: a
non-EVM-to-EVM lending protocol migration and a Funding Rates Farming
protocol.

e Supported the release of a DEX based on NEAR-Intents infrastructure and its UX
redesign.

e Supported Web2 project teams, including a fintech for solar system loans and an
Al-powered video editing tool.

e Coordinated cross-functional teams, ensuring collaboration between developers, UX
designers, and stakeholders.

Oversaw timelines, budgets, and resources to align projects with strategic goals.
Proposed process updates to simplify operations and improve documentation.

ESAB — IT Project Manager
August 2024 - November 2024 (4 months) — Europe

Led a network infrastructure refresh across EMEA corporate and production sites.
Managed the full project lifecycle, from discovery and procurement to installation and
configuration.

e Worked with IT experts, network engineers, financial controllers, and sourcing
specialists.

Connaxis — Service Delivery Manager
August 2024 - November 2024 (4 months) — Argentina

e Scaled and optimized the RKD Group’s digital asset production team from 1 to 22
professionals.
Implemented recruitment, invoicing, training, and knowledge management workflows.
Led team management and client relationships to ensure seamless execution.

MakerDAO — Atlas Axis Contributor
May 2024 - August 2024 (4 months) — Ethereum

e Supported Atlas Axis in preparing Next Gen Atlas for MakerDAQO’s Endgame state.
e Curated governance documentation and ensured data accuracy.

DAOcraft — Ecosystem Support Contributor
November 2023 - April 2024 (6 months) — Ethereum

e Created and optimized processes to foster DAOs across Web3.
e Worked on content creation, governance tracking, project management, and Discord
moderation.



AuxoDAO — Product Manager

May 2023 - October 2023 (6 months) — Ethereum

Led the protocol migration from PieDAO to AuxoDAO.
Defined roadmaps for treasury farming, incentives (KARMA), and AuxoLend.
Acted as Scrum Master, leading Agile ceremonies and backlog management.

PieDAO — Product Manager

July 2021 - May 2023 (1 year 11 months) — Ethereum

Managed DAOQO'’s public agenda, governance, content, and social media.
Coordinated work streams for rewards, treasury, and vendor management.
Hosted monthly stakeholder presentations.

Presented at ETH Latam 2022 (Video).

JPMorgan Chase & Co. — Program & Project Manager

December 2018 - July 2021 (2 years 8 months) — Buenos Aires

Led IT infrastructure upgrades across global data centers.
Managed funding, procurement, vendor relationships, and deployments.
Mentored analysts in Agile methodologies.

Education

ORT Argentina — Programmer Analyst (Computer Science) | Aug 2024 - Aug 2026
Coderhouse — Product Management | May 2024 - Jul 2024

Coderhouse — Web Development & JavaScript | Nov 2023 - Ju 2024

Centro de e-Learning UTN FRBA — Agile Project Management (PMI-ACP) | 2017
Centro de e-Learning UTN FRBA — Project Management (PMP - Executive
Program) | 2012


https://bit.ly/addessoethlatam2022
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